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Proposal

To sell St'Allard "Eco" Resort and associated further development permits and concept plans for $17,500,000.

Land 8,500,000
Improvements 8,750,000
Plant & Equipment 250,000
Total $17,500,000

NOTES

()The vendor, Stallard Corp Pty Ltd (Mr R Stallard), is prepared to assist in the further development of the facility either as a
consultant or on a negotiated financial basis, or a combination of both.

(i) The following estimated profit/(loss) analyses and other statistical information has been used to determine broad scoping
options, and therefore any prospective purchaser must carry out its own due diligence and form its own opinions
from information sourced independent from the enclosed.
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Margaret River

LOCATION:
-300 kilometres south of Perth, Western Australia.

POPULATION:
12,000 people

TOURIST INFORMATION:
Highest Ranked tourist destination in Western Australia
‘Intrastate Visitors
‘Interstate Visitors
‘International Visitors
Total

-Average Nights Stay
-Domestic Day Trips (Impact Restaurant)

ACCOMMODATION DATA:
‘Types Bed/Breakfast & Guest Houses
Caravan Parks & Camping
‘Mainly Timeshare
Dwellings Chalets, Villas & Cottages
Hotels, Motels & Resorts
Houses
Retreats
Studio Apartments
Total
‘Tariff Range
Below $100 per night

$201-$300 per night
$301-$400 per night
$401-$500 per night
$501-$600 per night
$601-$700 per night
$801 & over

Total

2005-2006
321,500
82,500
50,700
454,700

3
368,000 pa
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Suite/Chalet Tariff, Restaurant Charges and Occupancy

In developing our market analysis of competitive accommodation it was difficult, in fact, impossible to locate a comparable
facility to the subject. Most facilities as depicted in the prior tariff range are 1to 3 star facilities. Many multi-roomed, without
restaurants, whereas the subject has been developed with a 5 star objective, for couples, supported by numerous on-site
activities, ie golf, tennis, on-site walking tracks plus an up-market stand-alone restaurant.

To determine a benchmark tariff we used a facility known as Cape Lodge, a boutique hotel comprising 22 luxury suites with a
5 star in-house restaurant, situated on a 40 acre property with its own lakeside perspective.

This facility is 45 kilometres from Margaret River and, while not providing a number of aspects that the subject will, ie size
alone, 40 acres versus 600 acres, will be a direct and only true competitor in the top end of the market.

This facility has a purported occupancy of 80% pa.

Cape Lodge - Tariff Structure/Restaurant

$/night
Room Rates (include Full Breakfast) 1 Suite 675
8 Suites 625
8 Suites 525
1 Suite 425
2 Suites 385
1 Suite 525
1 Suite 825
$/person
Restaurant Menu Entrée 28
Main 42
Desserts 15
Chef's 5-course Tasting Menu 135
$/.bottle
Wines - lowest 28
- average 60

- top 390
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Pricing Structure
Attractions in the Area

As detailed from the prior, Cape Lodge has been specifically directed at the top end of the market with a high degree of
success and was recently sold for $12,500,000 (est).

Based on our research, we have set an average suite tariff including a full breakfast at $550.00 per night and obviously
differing marketing packages would enable flexibility in this structure.

The restaurant economics have been structured on a considerably lower price base with the occupancy estimated at 60%
within the first 3 years of operation.

ATTRACTIONS IN THE AREA

-60 Vineyards

-10 World Famous Surf Beaches
-Cheese Factories
-Chocolate Factory
-Art Galleries

-Pottery and Crafts
-Brewery

-Caves

‘Boat Cruises

‘Fishing Charters
-Diving and Snorkelling
‘Horse Riding

-Bush Walking

-Golf

‘Tennis

OTHER FACILITIES

‘Margaret River Airport 1,500 metre runway (turbo prop aircraft)
‘Helicopter Landing Pad on site at St'/Allard
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Project History

Stallard Corp Pty Ltd (Mr R stallard) purchased the properties (various parcels) during the period 1996-1998 with the
objective of developing and operating a 5 star Eco Resort with his immediate family.

In 2001 Mr Stallard gained approval to consolidate and re-configure the property into 6 separate lots (titles) of approximately
100 acres each and in 2002 secured approval for the construction of today's resort, located and permitted on lots 1 and 2.

In December 2003 the resort was opened but due to ill health and the break down of the family unit, the site was closed in
July 2004 and since has been kept on a care and maintenance basis.

Because of the circumstances since the closure, Mr Stallard has sought approval for a further 24 chalets to increase the core
income stream to make it more attractive for a managed operation. This approval was secured in late 2007.

NOTE:In the short period the Resort was open, occupancy exceeded 50% and the current on-site care and maintenance
Manager was receiving 20 to 30 enquiries per week until April 2006.
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Specifics of Existing Facilities

PROPERTY - (Specifics Each Lot)
-Subject Property 578 acres sub-divided into 6 separate titles
‘Lots 1 and 2 (239 acres) zoned Special Use "Eco' Tourism

‘Lot 3 (95 acres), Lot 4 (87 acres), Lot 5 (82 acres), Lot 6 (75 acres) zoned Rural

Lot 1 (106 acres)

-6 bedroom, 3 bathroom, modern House
-3 bedroom, 2 bathroom, modern House
-440m? roofed Workshop
‘Lawns - fully reticulated

‘Waterfowl Sanctuary and Water Ways

Lot 2 (133 acres)

-18 acre Lake (splits resort - road lake wall), Trout stock
-Management and Receptions Facility
-3 bedroom, 2 bathroom, modern House
-Formal Reception area
‘Restaurant
-Stand alone 85-seat fully fitted out
-Alfresco Dining Lake frontage
-Souvenir Shop
‘Roadways and Walkways - sealed

-12 Luxury Air-conditioned Suites (fully fitted out)
-Undercover Carports

‘9 Hole Golf Course
-2 Tennis Courts

-Conference Centre/Library 200m?
-Toilets/Showers, Gas Heating
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Specifics of Existing Facilities

-Graded, grassed Music Bowl to accommodate 7,000 people with constructed stage area at the Lake's edge
‘Fully enclosed Work Shed 435m?, easily converted as a future Conference Centre

-22 kilometres of sealed and formed gravel walkways

Lots 2, 3, 5 and 6 (339 acres)

‘Future expansions refer Chart 12

-All lots undulating and treed with viticulture potential

NOTES (i)All lots have access to water and power with sewer and drainage through septic systems
(i) Telephones and computers are connected to a landline with TV reception via satellite

(iii)Lots 1 and 2 are fully equipped and ready for operation



10
ST'ALLARD ECO RESORT
MARGARET RIVER

Key Assumptions

-Room Tariff per Night including Full Breakfast - $550.00

-Occupancy end of 3rd year between 60% and 70%

‘Funding Analysis 70% of cost

-Purchase/Development Funds Interest 8.50% pa

‘Restaurant
-Breakfast Income Retail from Tariff $15.00 per person
‘Lunch Retail $25.00 per person
-Dinner Retail $45.00 per person

‘Restaurant Gross Profit 65%
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Structural Operating Options

11

12 Chalets (Refer Chart 12)
-Purchase existing facility (6 lots)
-Purchase existing facility and sell off Rural Lots 3, 4, 5 and 6 vacant land
-Purchase existing facility and develop Rural Lots "Farm House Developments”
est cost

(Refer Chart 14) and sell for

36 Chalets (Refer Chart 12)
-Purchase existing and develop a further 24 Chalets est cost
(Refer Chart 18) Total Cost
-Purchase existing and develop a further 24 Chalets and sell off Rural Lots
‘Purchase existing and develop a further 24 Chalets and develop Rural Lots
"Farm House Developments" est cost
(Refer Chart 14) and sell off for

68 Chalets (Refer Chart 12)
-Purchase existing and develop as Stage 1, 24 Chalets as prior and develop a
further 8 large Chalets (4 suites in each) on Lots 3, 4, 5 and 6 (2 Chalets
on each lot) at an estimated cost of
(Refer Chart 18) at a total cost of

Lease Facility (Refer Chart 30)
‘Lease period 15 years plus 2 x five year options
‘Lessee to employ funds for Stage 2 or 2 and 3

Lease Facility (Refer Chart 30)
‘Lease period 15 years plus 2 x five year options
‘Lessor to employ funds for Stage 2 or 2 and 3

Strata Title (Any suitable number)

-Purchaser to Strata Title Accommodation and operate the remaining facility under a body corporate

$17,500,000
$5,800,000

$1,720,000
$10,000,000

$4,000,000
$21,500,000
$5,800,000

$1,720,000
$10,000,000

$4,000,000
$25,000,000
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Capital/Development Options/ROI

$000s
Chalets/Suites No 12 12 12 36 36 36 68
Occupancy % 70 60 70 60 60 60 70 60 70 60 70 60 70 60
Syndicate sheets
Development Options follow 13,14,15& 16 13,14,15& 16 13,14,15& 16 17,18,19 & 20 17,18,19& 20 17,18,19 & 20 21,22,23 & 24
Syndication (No Debt $ 17,500 11,700 9,220 21,500 15,700 13,220 25,500
Service)
Est Profit/(Loss) $ 1,444 1,208 1,444 1,208 1,444 1,208 4,328 3,722 4,438 3,722 4,438 3,722 8,556 7,229
Est Return on Invest % 8.0 7.0 12.0 10.0 16.0 13.0 21.0 17.0 28.0 24.0 34.0 28.0 34.0 28.0
Financed(70%xCost) $ 17,500 11,700 9,220 21,500 15,700 13,220 25,500
Finance Sheets sheets

follow 25& 26 25826 25826 27 & 28 27 & 28 27 & 28 29

FINANCED
(70% of Cost $ 17,500 11,700 9,220 21,5009 15,700 13,220 25,500
Est Profit/(Loss) $ 403 167 748 512 896 660 3,159 2,443 3,287 2,788 3,652 3,946 7,039 5,712
Est Return on Invest % 2.0 1.0 6.0 40 10.0 7.0 15.0 11.0 21.0 18.0 28.0 22.0 28.0 22.0

12
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Chalets 12 - Syndication - "No Debt Service"

13

Initial Purchase Price

Sell Rural Land
Construct 4 Rural Houses
Sell Rural Lots/Houses

Project Cost

PROJECTED PROFIT/(LOSS) ($000)
Occupancy $%

Chalets Profit/(Loss)
before Depreciation and Tax

Restaurant Profit/(Loss)
before Depreciation

Total Profit/(Loss)
before Depreciation & Tax

Return on Investment %

$ $ $
17,500,000 17,500,000 17,500,000

- (5,800,000
- 1,720,000
- 10,000,000
$17,500,000 $11,700,000 $9,220,000
70%  60%  70%  60%  70%  60%
1205 1019 1205 1019 1205 1,019
239 189 239 189 239 189
1444  $1208 $1444 $1208 $1444  $1.208
8.0 70 120 100 160 130
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Rural Lifestyle Houses
(250m2 x $1,300/m2 = $325,000 per House)

Cost per House (1 only)
Decking outside

Roads

Power, Water & Drainage
Construction Interest
Total Cost

x 4 = Project Cost

NOTE:
Value (sale) Land Vacant
Construction

Total

Sell 4 Houses @ $2,500,000

Margin $

Margin %

$
325,000

25,000
30,000
30,000
—20,000
430,000

$1,720,000

5,800,000
1,720,000
7,520,000
10,00,000
$2,480,000

33%
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Accommodation Analysis/Budget

Existing Facilities - 12 Chalets

15

Tariff - Bed & Breakfast $550.00 per Couple

Suites No 12 12 12 12 12 12 12
Unit Tariff $ 520 520 520 520 520 520 520
Opening Days No 365 365 365 365 365 365 365
Occupancy % 100 90 80 70 60 55 50
Occupancy - Suites No 12 11 10 8 7 7 6
Gross Profit 2,277 2,040 1,822 1,594 1,366 1,252 1,138
Less Expenses

Salaries & Wages

- Manager/Wife 60 60 60 60 60 60 60
- Staff 170 170 170 150 120 100 90
- Marketing 15 15 15 15 15 15 15
Superannuation 22 22 22 20 17 16 15
Workers' Compensation 5 5 5 3 3 2 2
Payroll Tax 3 3 3 2 2 2 2
Staff Amenities 5 5 5 3 3 3 3
Electricity 18 18 18 15 15 13 13
Gas 3 3 3 2 2 2 2
Telephone 6 6 5 5 3 3 3
Motor Vehicles & Fuel 10 10 8 8 7 7 7
Sales Promotion 10 10 10 10 10 10 10
Materials used in serv 5 5 5 4 4 3 3
Postage & Stationary 3 3 3 3 2 2 2
Contract Services 5 5 5 4 4 4 4
Accounting 15 15 15 15 15 15 15
Repairs & Maintenance 30 30 25 20 20 15 15
Insurance 10 10 10 10 10 10 10
Interest 937 937 937 937 937 937 937
Leasing - - - -

Legal Fees 5 3 3 3 2 2 2
Rates & Taxes 10 10 10 10 10 10 10
Bank Charges 3 3 3 2 2 2 2
Credit Card Charges 18 16 15 13 1 10 9
Sundries 15 15 13 12 10 10 10
Total Expenses 1,379 1,379 1,368 1,326 1,284 1,253 1,241
Profit/(Loss) B4 Tax 898 670 454 268 82 (1 (103)
Net Expenses 442 442 431 389 347 316 304
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Restaurant Analysis/Budget
Existing Facilities - 12 Chalets x 2 = 24 People
People Sales/ Sales/ Sales/
IDay Person Day Ard
Breakfast 24 15 360 131
Lunch 40 25 1,000 365
Dinner 60 45 2,700 985
Total Meals $ 124 32.74 4,060 1,481 1,332 1,184 1,036 [ 889 | 814 740
Gross Margin % 65 65 65 65 65 65 65
Gross Profit/(Loss)$ 967 865 770 673 | 577 | 529
Occupancy % 100 90 80 70 60 55 50
Gross Margin $ 962 865 770 673 | 577 | 529 481
Less Expenses
Salaries & Wages
- Manager/Wife 40 40 40 40 40 40 40
- Staff 260 260 260 255 | 220 | 220 210
- Marketing 10 10 10 10 10 10 10
Superannuation 27 27 27 27 24 24 23
Workers' Comp 6 6 6 6 4 4 3
Payroll Tax 2 2 2 2 2 2 2
Staff Amenities 5 3 3 3 2 2 2
Electricity 20 20 20 18 18 17 17
Gas 5 5 5 3 2 2 2
Telephone 5 5 5 4 4 3 3
MV & Fuel 5 5 5 4 4 3 2
Sales Prom 5 5 5 5 5 5 5
Materials Used 10 10 10 8 7 6 5
Post & Stat 3 3 3 2 2 2 2
Contract Serv - - -
Accounting 5 5 5 5 5 5 5
Repairs & Maint 10 10 10 8 7 6 5
Insurance 5 5 5 5 5 5 5
Interest 104 104 104 104 [ 104 | 104 104
Leasing - - -
Legal Fees - - -
Rates & Taxes 5 5 5 5 5
Bank Charges 3 3 3 2 2 2 2
Cr Card Chrges 16 15 15 11 10 9 8
Sundries 15 13 12 11 10 10 10
Total Expenses 566 561 560 538 | 492 | 486 470
Profit/(Loss) B4 Tax 396 304 210 135 85 43 11
Net Expense 462 457 456 434 | 388 | 382 365
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Chalets 36 - Syndication - "No Debt Service"

Initial Purchase Price
Construct 24 Chalets

Sell Rural Land
Construct 4 Rural Houses
Sell rural Lots/Houses

Project Cost

PROJECTED PROFIT/(LOSS) ($000)
Occupancy %

Chalets Profit/(Loss)
before Depreciation and Tax

Restaurant Profit/(Loss)
before Depreciation and Tax

Total Profit/(Loss)
before Depreciation and Tax

Return on Investment %

$ $

17,500,000 17,500,000 17,500,000

4,000,00 4,000,000 4,000,000
(5,800,000

1,720,00

- (10,000,000)

$21,500,000 $15,700,000 $13,220,000

70%  60%  70%  60%  70%  60%

4082 3437 4082 3437 4082 3437

35 285 356 285 356 _ 285

4438 $3722 $4438 $3722 $4.438  $3.722

210 170 280 240 340 280
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Construction Cost of 24 Chalets

18

Average Chalet - 60m? x $1,350/m?
Deck

Roads and Landscaping
Power, Water and Drainage
Interior Decor

Contingency and Interest

TOTAL PER UNIT

24 Units @ $168

$000

85

Bls 5 o = 3
o NN o o0 o o

$4,000
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Accommodation Analysis/Budget
Add 24 Chalets = 36 Chalets

19

Tariff - Bed & Breakfast $550.00 per Couple

Suites No 36 36 36 36 36 36 36
Unit Tariff $ 520 520 520 520 520 520 520
Opening Days 0 365 365 365 365 365 365 365
Occupancy % 100 90 80 70 60 55 50
Occupancy - Suites No 36 32 29 25 22 20 18
Gross Profit 6,832 6,149 5,466 4,782 4,099 3,780 3,416
Less Expenses

Salaries & Wages

- Manager/Wife 60 60 60 60 60 60 60
- Staff 300 290 290 280 270 270 270
- Marketing 20 20 20 15 15 15 15
Superannuation 34 33 23 32 31 31 30
Workers' Compensation 8 8 8 7 6 6 6
Payroll Tax 10 8 8 7 7 6 6
Staff Amenities 10 9 8 8 7 6 6
Electricity 60 60 58 56 55 50 45
Gas 10 9 9 8 7 6 6
Telephone 15 13 13 14 12 10 8
Motor Vehicles & Fuel 15 14 14 13 12 12 10
Sales Promotion 15 15 15 12 13 12 12
Materials used in serv 10 9 9 8 7 7 6
Postage & Stationary 7 7 6 6 5 5 4
Contract Services 5 5 4 4 4 3 3
Accounting 20 20 18 18 16 16 16
Repairs & Maintenance 30 28 26 26 25 25 25
Insurance 15 15 15 15 15 15 15
Interest 1,151 1,151 1,151 1,151 1,151 1,151 1,151
Leasing 20 20 20 20 20 20 20
Legal Fees 5 5 5 4 4 1 1
Rates & Taxes 10 10 10 10 10 10 10
Bank Charges 5 5 5 3 3 2 2
Credit Card Charges 55 49 44 48 33 30 27
Sundries 30 28 26 25 25 25 25
Total Expenses 1,920 1,891 1,875 1,851 1,812 1,794 1,779
Profit/(Loss) B4 Tax 4,912 4,258 3,591 2,931 2,286 1,986 1,637
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Restaurant Analysis/Budget
Add 24 Chalets = 36 Chalets = 72 People

People Sales/ Sales/ Sales/

[Day Person Day Ard
Breakfast 72 15 1,080 394
Lunch 50 25 1,250 456
Dinner 80 45 3,600 1,314
Total Meals $ 202 29.35 5,930 2,164 1,947 1,731 1,515 1,298 1,190 1,082
Gr Margin % 65 65 65 65 65 65 65
Gross P/(L) $ 1,406 1,265 1,124 984 843 773 703
Occupancy % 100 90 80 70 60 55 50
Gr Margn $ 1,406 1,265 1,124 984 843 773 703
Less Expenses
Salaries & Wages
- Mgr/Wife 40 40 40 40 40 40 40
- Staff 320 320 320 320 280 280 280
- Marketing 10 10 10 10 8 8 8
Super'n 33 33 33 33 29 29 29
Workers Com 7 7 7 7 6 6 6
Payroll Tax 6 6 6 6 5 5 5
Staff Amenities 10 10 10 10 6 6 6
Electricity 35 35 35 50 30 25 25
Gas 10 10 10 10 9 8 8
Telephone 10 10 10 10
MV & Fuel 5 5 5 5 4 4 4
Sales Prom 5 5 5 5 5 5 5
Materials Used 15 15 15 15 13 12 12
Post & Stat 5 5 5 3 3 3 3
Contract Serv 3 3 3 2 2 2 2
Accounting 10 10 10 10 8 8 8
Repairs&Maint 20 20 20 20 15 15 15
Insurance 15 15 15 15 15 15 15
Interest 128 128 128 128 128 128 128
Leasing 20 20 20 20 20 20 20
Legal Fees 5 5 5 3 3 3 3
Rates & Taxes 5 5 5 5 5 5 5
Bank Charges 15 15 15 13 13 12 10
Credit Card 24 23 20 18 15 14 13
Sundries 20 20 20 18 16 15 14
Total Exp's 776 775 772 756 686 676 672
P/(L) B4 Tax 630 490 352 228 157 97 31
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Construct 8 Houses (4 suites per house) on 4 Rural Lots
Chalets/Suites 68 - Syndication - "No Debt Service"

21

Total Purchase Price
Stage 2 Construct 24 Chalets
Stage 3 Construct 8 Houses

Total Development Cost

PROJECTED PROFIT/(LOSS) ($000)

Occupancy %

Chalet Profit/(Loss) after Debt Service before Depreciation and Tax
Restaurant Profit/(Loss) after Debt Service before Depreciation and Tax
Total Profit/(Loss) after Debt Service before Depreciation and Tax

Return on Investment %

$
17,500,000
4,000,000
4,000,000
$25,500,000
70% 60%
7953 6,746
603  _483
8556  7.229
34.0 28.0
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Construction Cost of 8 Large Chalets
(4 Luxury Rooms per Chalet)

$000
Average Chalet - 350m? x $1,300/m2 430
Deck 25
Roads and Landscaping 10
Power, Water and Drainage 10
Contingency and Interest 25
TOTAL PER UNIT 500

8 Large Chalets @ $500 $4,000
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Accommodation Analysis/Budget
Add 24 Chalets = 36 Chalets; Add 8 Houses = 32 Suites

Tariff - Bed & Breakfast $550.00 per Couple

Suites - 68 No 68 68 68 68 68 68 68
Unit Tariff $ 520 520 520 520 520 520 520
Opening Days No 365 365 365 365 365 365 365
Occupancy % 100 90 80 70 60 55 50
Occupancy - Sts No 68 61 54 48 40 37 34
Gross Profit 12,906 11,615 10,325 9,034 7,743 7,098 6,453

Less Expenses

Salaries & Wages

- Manager/Wife 80 80 80 80 80 80 80
- Staff 429 429 429 429 400 390 390
- Marketing

Superannuation 346 46 46 46 43 42 42
Workers' Comp 10 10 10 10 8 7 7
Payroll Tax 13 13 13 13 12 10 10
Staff Amenities 5 5 5 5 4 4 4
Electricity 100 100 100 100 90 80 80
Gas 10 10 10 10 8 8 8
Telephone 20 20 20 20 18 16 16
MV & Fuel 20 20 20 20 18 16 16
Sales Promotion 20 20 20 20 20 15 15
Materials used 15 15 15 15 13 12 12
Postage & Stat 10 10 10 10 8 7 7
Contract Serv 40 40 40 40 35 30 30
Accounting 25 25 25 25 25 25 25
Repairs & Maint 40 40 40 40 35 30 30
Insurance 20 20 20 20 20 20 20
Interest 1,365 1,365 1,365 1,365 1,365 1,365 1,365
Leasing 40 40 40 40 40 40 40
Legal Fees 10 10 10 10 10 10 10
Rates & Taxes 10 10 10 10 10 10 10
Bank Charges 10 10 10 10 8 6 6
Credit Card 108 94 83 73 62 57 52
Sundries 40 38 37 35 30 30 25
Total Expenses 2,476 2,470 2,458 2,446 2,362 2,310 2,300
P/(L) B4 Tax 10,430 9,145 7,867 6,588 5,381 4,788 4,153




36 Chalets, 8 Houses = 68 suites = 136 People

ST'ALLARD ECO RESORT
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Restaurant Analysis/Budget

24

People Sales/ Sales/ Sales/

IDay Person Day Ard
Breakfast 136 15.00 2,040 744
Lunch 50 25.00 1,250 456
Dinner 100 45,00 4,500 1,642
Total Meals $ 286 27.23 7,790 2,842 2,557 2,273 1,989 1,705 1,563 1,421
Gr Margin % 65 65 65 65 65 65 65
Gross P/(L) $ 1,605 1,445 1,477 1,293 1,108 1,015 923
Occupancy % 100 90 80 70 60 55 50
Gr Margin $ 1,847 1,662 1,477 1,293 1,108 1,015 923
Less Expenses
Salaries & Wages
- Mgr/Wife 50 50 50 50 50 50 50
- Staff 400 400 400 380 340 325 325
- Marketing
Super'n 40 40 40 40 38 37 32
Workers Com 8 8 8 8
Payroll Tax 10 10 10 10
Staff Amenities 3 3 3 3
Electricity 20 20 20 20 18 17 15
Gas 6 6 6 6
Telephone 10 10 10 10
MV & Fuel 10 10 10 10
Sales Prom 10 10 10 10 10 10 10
Materials Used 10 10 10 10 8 7 7
Post & Stat 5 5 5 5 4 3 3
Contract Serv 5 5 5 5 5
Accounting 10 10 10 10 10
Repairs&Maint 30 25 25 25 20 20 15
Insurance 15 15 15 15 15 15 15
Interest 152 152 152 152 152 152 152
Leasing 20 20 20 20 20 20 20
Legal Fees 5 5 5 3 5 5 5
Rates & Taxes 5 5 5 5 5 5 5
Bank Charges 10 10
Credit Card 29 26 23 20 17 16 14
Sundries 25 20 20 15 15 14 12
Total Exp's 888 875 870 842 77 750 729
P/(L) B4 Tax 959 787 607 451 331 265 194

25
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Finance

EXISTING FACILITY - 12 CHALETS $ $
Purchase Price 17,500,000 17,500,000
Sell Rural Lots (4) (5,800,000)
Purchase Price $17,500,000 $11,700,000
Projected Profit/(Loss) ($000)

Occupancy % 70% 60% 70% 60%
Chalet Profit/(Loss) after Debt Service

before Depreciation and Tax 268 82

Restaurant Profit/(Loss) after Debt Service

before Depreciation and Tax 135 85 _ _
Total/(Loss) after Debt Service

before Depreciation and Tax 403 167 748 512

Return on Investment % 2.0% 1.0% 6.0% 4.0%
FINANCE

Total Cost 17,500,000 11,700,000
LVR 70% 70%
1st Mortgage 12,250,000 8,190,000
Equity 5,250,000 3,510,000
Total Funds $17,500,000 $11,700,000
1st Mortgage 12,250,000 8,190,000
Interest Rate % 8.50% 8.50%
Interest per annum 1,041,000 696,000
Interest % (a) Chalet 90% 937,00 626,000

(b) Restaurant 10% 104,000 70,00

Total Interest pa $1,041,000 $696,000
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Construct 4 Lifestyle Houses on Rural Lots and Sell
Finance

TOTAL CHALETS - 12 $ $
Initial Purchase 17,500,000
Stage 2 Construct 4 Houses 1,720,000
Total Project Cost $19,220,00
FINANCE
Total Cost 19,220,000 )
LVR 70%)
1st Mortgage 13,454,000 )
Equity 5,766,000 ) Stage 1
Total Funds 19,220,000 )
Less Sale of 4 Houses on 4 Rural Lots 10,000,000 )
Net Cost 9,220,00)
LVR 70% )
1st Mortgage 6,454,000 ) Stage 2
Equity 2,766,000)
Net Cost $9,220,000)
1st Mortgage 6,454,00
Interest Rate 8.5%
Interest pa 548,000
Interest pa (a) Chalet 90% 493,000

(B) Restaurant 10% 55,000
PROTECTED PROFIT/(LOSS)  $000 $000
Occupancy % 70% 60%
Chalet Profit/(Loss) after Debt Service
before Depreciation and Tax 712 526
Restaurant Profit/(Loss) after Debt Service
before Depreciation and Tax 184 134
Total Profit/(Loss) after Debt Service
before Depreciation and Tax $896 $660
Return on Investment % 10.0 7.0
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Construct 24 Additional Chalets
Finance

TOTAL CHALETS - 36 $ $
Total Purchase Price 17,500,000 17,500,000
Construct 24 Chalets 4,000,000 4,000,000
Sell Rural Lots (4) - no on-site development (5,800,000)
Total Development Cost $21,500,000 $15,700,000
Protected Profit/(Loss) $000
Occupancy % 70% 60% 70%  60%
Chalet Profit/(Loss) after Debt Service
before Depreciation and Tax 2931 2,286 reduce int
Restaurant Profit/(Loss) after Debt Service
before Depreciation and Tax 228 157 - -
Total Profit/(Loss) 3159 2443 3287 2,788
Return on Investment % 15.0% 11.0% 21.0% 18.0%
FINANCE
Total Cost 21,500,000 15,700,000
LVR 70% 70%
1st Mortgage 15,050,000 10,990,000
Equity 6,450,000 4,710,000
Total Funds $21,500,000 $15,700,000
1st Mortgage 15,050,000 10,990,000
Interest Rate % 8.50% 8.50%
Interest per annum 1,279,000 934,000
Interest % (a) Chalet 90% 1,151,000 840,000

(b) Restaurant 10% 128,000 94,00
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ST'ALLARD ECO RESORT
MARGARET RIVER
Construct 4 Lifestyle Houses on Rural Lots and Sell
Finance

TOTAL CHALETS - 36 $
Initial Purchase 17,500,000
Stage 2 Construct 24 Chalets
Stage 2 Construct 4 Houses - Cost Detail Chart 5 1,720,000
total Project Cost $23,720,000
FINANCE
Total Cost 23,220,000
LVR % 70%
1st Mortgage 16,254,000
Equity 6,966,000
Total Funds $23,220,000
Less Sale of 4 Houses - Cost detail chart 5 10,000,000
Refinance 13,220,000
LVR % 70%
1st Mortgage 9,254,000
Equity 3,966,000
Net Cost $13,220,000
1st Mortgage 9,254,000
Interest Rate % 8.50%
Interest pa 786,000
Interest pa (a) Chalet 90% 707,000

(B) Restaurant 10% 79,000
PROTECTED PROFIT/(LOSS)  $000
Occupancy % 60%
Chalet Profit/(Loss) after Debt Service
before Depreciation and Tax 3,375

Restaurant Profit/(Loss) after Debt Service
before Depreciation and Tax 277

Total Profit/(Loss) after Debt Service
before Depreciation and Tax $3,652



Return on Investment % 28.0% 22.0%



Construct 8 Houses (4 suites per house) on 4 Rural Lots

ST'ALLARD ECO RESORT
MARGARET RIVER

Finance
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TOTAL 36 CHALETS + 32 SUITES = 68
Total Purchase Price

Stage 2 Construct 24 Chalets

Stage 3 Construct 8 Houses

Total Project Cost

Protected Profit/(Loss) ($000)

Occupancy %

Chalet Profit/(Loss) after Debt Service
before Depreciation and Tax

Restaurant Profit/(Loss) after Debt Service
before Depreciation and Tax

Total Profit/(Loss) after Debt Service
before Depreciation and Tax

Return on Investment %

FINANCE

Total Cost

LVR %

1st Mortgage

Equity

Total Development Funds
1st Mortgage

Interest Rate

Interest pa
Interest % (a) Chalet
(b) Restaurant

Total Interest pa

90%
10%

4,000,000
4,000,000

6,588

$

17,500,000

$25,500,000

70% 60%

5,381

22%

25,500,000
70%
17,850,000
7,650,000
$25,500,000
17,850,000
8.5%
1,517,000
1,365,000

152,0000
$1,517,000
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1st Rental Option - Purchaser to Invest Funds
Stage 2 and/or 3 (Lease period 15 years + 5 + 5)

No of Chalets/Suites 12 36 68

Occupancy % 70 60 70 60 70 60
Debt Service *($000) - - 340 340 680 680
Rental pa 850 850 1,500 1,500 2,600 2,600
Profit/(Loss) pa 594 358 2,598 1,882 5,276 3,949

2nd Rental Option - Vendor to Invest Funds
Stage 2 and/or 3 (Lease period 15 years + 5 + 5)

No of Chalets/Suites 12 36 68

Occupancy % 70 60 70 60 70 60
Debt Service

Rental pa ($000) 850 850 2,100 2,100 3,500 3,500
Profit/(Loss) pa 594 358 2,338 1,622 5,056 3,729
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ST'ALLARD ECO RESORT
MARGARET RIVER

Rental Option
Purchaser to Invest Funds - Stages 2 & 3 (15 year lease)

$000 $000

EXISTING FACILITY
Occupancy % 70% 60%
Attached Operating Analysis Profit/(Loss) Chalets 268 82
Restaurant 135 85
Attached add Debt Service 8.5% Chalets 937 937
Restaurant 104 104
Less Rental 850) 850)
Net Profit/(Loss) before Tax $594 $358
STAGE 2 $4.,000 $4,000
Occupancy % 70% 60%
Attached Operating Analysis Profit/(Loss) Chalets 2,931 2,286
Restaurant 228 157
Attached add Debt Service 8.5% Chalets 1,151 1,151
Restaurant 128 128
Less Debt Service 8.5% (340) (340)
Less Rental (1,500) (1,500)
Net Profit/(Loss) before Tax 2,598 1,882
STAGE 3 $8,000 $8,000
Occupancy % 70% 60%
Attached Operating Analysis Profit/(Loss) Chalets 6,588 5,381
Restaurant 451 331
Attached add Debt Service 8.5% Chalets 1,365 1,365
Restaurant 152 152
Less Debt Service 8.5% (680) (680)
Less Rental (2,600) (2,600)

Net Profit/(Loss) before Tax 5,276 3,949



ST'ALLARD ECO RESORT
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Rental Option

Vendor to Invest Funds - Stages 2 & 3 (15 year lease)
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EXISTING FACILITY

Occupancy %

Attached Operating Analysis Profit/(Loss)
Attached add Debt Service 8.5%

Less Rental

Net Profit/(Loss) before Tax

STAGE 2

Occupancy %

Attached Operating Analysis Profit/(Loss)
Attached add Debt Service 8.5%

Less Rental

Net Profit/(Loss) before Tax

STAGE 3

Occupancy %

Attached Operating Analysis Profit/(Loss)
Attached add Debt Service 8.5%

Less Debt Service 8.5%

Net Profit/(Loss) before Tax

Chalets
Restaurant
Chalets
Restaurant

Chalets
Restaurant
Chalets
Restaurant

Chalets
Restaurant
Chalets
Restaurant

$000

70%

268
135
935
104
850)

$594

$4,000
70%

2,931
228
1,151
128

(2,100)
$2.338

$8,000
70%

6,588
451
1,365
152

(3,500)
$5,056

$000

60%

268
135
935
104
850)

$358

$4,000
60%

2,286
157
1,151
128

(2,100)
$1,622

$8,000
60%

5,381
331
1,365
152

(3.500)
$3.729
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Power and Water Supplies
Plant and Equipment

POWER SUPPLY

Supply is from the WA government network grid on a single phase basis and all supply lines are underground. Currently on-
site there are 4 only transformers and can easily be increased to a maximum of 10 transformers using existing supply lines.
The cost of each additional transformer is an estimated $10,000 each and more than adequate for future expansion
programmes planned.

WATER SUPPLY
Water is supplied from two main sources:

AThree fresh water springs
BA syphicated water treatment system is in place and supply is from the nearby lake.

All drinking water is stored in a tank before being pumped to all outlets around the resort. There are a total of 4 only tanks of
90,000 litres each and are sealed to reduce contamination.

Reticulation is used extensively to all areas of introduced vegetation including the 7,000 person music bowl and 9 hole golf
course.

PLANT AND EQUIPMENT
In simple terms the resort is fully equipped.

For example: Bus
22-seat Toyota
MF Tractor
3 Utes
4 Lawn Mowers
Spraying Equipment

Restaurant: Tables and chairs for 90 people
Fully equipped commercial kitchen with crockery etc
Automatic Machine for Coffee

Workshop: and spare parts to fully maintain the property
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